
Actions list from the UKBGF July 2017 Board meeting 

Action Owner Timescale 

Julia to run “You are the Ref” piece on the website Julia ASAP 

Rules Subcommittee to report on all the changes 
they have considered and rejected/approved to 
date 

Peter / Raj / Anna By next meeting 

Add Rob Daniel’s comments as an article Julia By next meeting 

Hacketts: follow up re. organising their 
tournament 

Raj ASAP 

Circulate proposed wording for unplayed 
matches in ratings 

Raj ASAP 

Write blog post re rules changes Anna 
Once previous 
action resolved 

AGM: Prepare statement on our tournament 
income and where it goes.  

Julia For AGM 

Engage with Guy Haslam re website 
maintenance 

Tony Ongoing 

Consider UK Tour prizes All By next meeting 

Consider online tournament rules All By next meeting 

Respond to Paul Gilbertson Julia ASAP 

Draft piece about disability grants Anna ASAP 

Ratings: investigate hiding people < 400 
experience and analyse effect on ratings tables 

Tony ASAP 

Reopen contact with Regional Reps Julia ASAP 

Organise Charity Challenge Julia 
Announce by next 
meeting 

   

 

Minutes of the UKBGF Board meeting, 18th July 2017 

 
Present: Julia, Peter, Simon, Tony, Raj, Anna, Tim 
 

1. Actions from last Meeting 



 
All items are either done or carried over to the current action list, except where noted below: 
 
Rules subcommittee: We have submitted our proposed changes up to the EUBGF and they 
are considering changes from other Federations as well. This will come back to us at some 
point in the future. 
 
Storage: Everything is currently in Access Storage, Ealing. Lawrence Powell has offered to 
store everything in his loft in future for free. 
 
UKBGF branded board inlays: it was agreed between meetings to go ahead and purchase 
these. They have been ordered so that they should be delivered in good time for the UK Open. 
 
Website: Guy Haslam (of Bone Club) has experience with Wordpress and is prepared to help 
out. 
 

2. Matters Arising:  
 
Nothing to add. 
 

3. Budget for y/e 31/3/2018 
 

Peter presented current and projected income and expenditure for the current year. We have 
an estimated membership income of £9633, against committed spending of £813 so far and 
proposed spending of £5164 (Peter’s sheet did not include the cost of the board inserts, 
which had not been agreed at the time).  
 
Specific items that have not been budgeted for are promotional items, equipment purchases, 
website development, trophies for online tournaments and bursaries – the Board can now 
consider what is affordable. It is assumed that future tournaments will be break-even at 
least. 
 
The full Accounts will be ready for the AGM (UK Open weekend) and will be published in the 
Members Area of the website. Figures for past year spending on tournaments will be split by 
tournament.  

 
4. Membership System and Fees 

 
There have been previous discussions about changing the membership fee structure. Some 
people are paying cash or BACS, and some Paypal; some Paypal renewals are already failing 
which creates more work for Peter. Peter is putting a lot of effort into chasing up renewals – 
the vast majority of non-renewals have been either overseas players, or people experiencing 
financial problems. 

 
5. Boards and other equipment 

 
As noted above, we have agreed to purchase the proposed replacement inserts for our 
Hector Saxe boards, and in the short term use professional storage in Ealing. Lawrence 
Powell has offered free storage in future. 



 
6. Website maintenance 

 
Tony has had email exchanges with Guy Haslam, and is working on a clone of our website 
with personal information removed, so that Guy can take a look to see what is involved. Tony 
to engage with Guy. 

 
7. UKBGF Tour Prizes 

 
Some members have commented on the fact that there are no prizes for the UK Tour, just 
trophies. Agreed that we can’t easily change for this year, but that we should consider a cash 
prize or similar for future years. Also consider BGWS or similar lessons for the best 
intermediate in the Tour.  
 

8. AGM 
 
Julia to print out agendas and any other material required, and call for motions and 
questions in advance on the website. Anna to put requests on social media. We have booked 
a separate room at Coombe Abbey which will be used for the AGM. 
 

9. Online tournament rules 
 
Julia has written and distributed a proposed addendum to the rules. All to consider and 
provide feedback. 
 

10.  Paul Gilbertson’s “Backgammon-Mind” software 
 
Paul has approached us with a view to us using and endorsing his “Backgammon-Mind” 
software. Several of the Board have had a look at what it provides. Specific concerns raised 
were: 

 It largely duplicates functions of our websites 
 It is not clear that we would have any ownership of UKBGF-related data entered into 

it 
 Members were not convinced it would provide any additional value, given that we 

have spent 3 years refining our site. 
 

11. Grants for clubs re. disability 
 
Members were asked if we can help clubs support disabled players; one specific example 
being organising matches and chaperoning individuals with conditions such as Asperger’s 
Syndrome. All agreed that we should in principle, considering each case on its merits. Anna 
to draft a paragraph for the website about it. 
 

12. Articles for website 
 
Julia made the now customary appeal for articles for the website. 
 

13. Ratings 
 



Tim reported that various people complained at Liverpool about the ratings implementation. 
Consistency is good but we are still showing people who are very low in experience and high 
in rating, which is a problem. After lengthy debate, members were divided over how much of 
a problem it is and how we can reasonably get round the problem of players who only take 
part in a very small circle of opponents, thereby appearing better than they really are.  
 
It was suggested that we should have a checkbox to make people who have not reached the 
experience threshold of 400 disappear. Tony to investigate and come back to the Board with 
an analysis. Tim to talk to the commenters to assess whether this is satisfactory. 
 
It was agreed that when we publish the Top 100 at Christmas, we rule out people who have 
low experience or who have not played a rated game in the last six months.  
 

14. UK Open Update 
 
Peter reported on preparations for the UK Open; all appears to be on course. 
 
The issue of payments to TDs for their time, both on the day and in preparation, was raised. 
It seemed anomalous that whilst assistants were routinely paid to help, the principal TDs at 
UKBGF events received no payment. It was agreed that £250 would be appropriate for the 
Clubs Championship and £500 for each of the two main TDs at the UK Open, subject to the 
Open making at least £1,000 surplus to cover this additional expense. 
 

15. Regional Reps 
 
This idea has been largely neglected since Julia raised it. Julia to follow up with those who 
responded positively. 
 

16. Charity Challenge 
 
Last year’s tournament ran on a long time due to problems with the format. Julia is happy to 
run another, starting later in the year than last time and with a format that concludes more 
quickly. 
 

17. Ian’s email in website 
 
Ian Tarr has been in touch with us, reporting that he still gets emails via the UKBGF website. 
Julia has had a look through and cannot find any current mentions of it, but it is possible that 
stray examples remain. All to keep an eye out. 
 
In the longer term we should really start having role-specific emails (eg. 
membership@ukbgf.com ) so that people can hand over positions seamlessly. 
 

18. Sean Jones’ proposal for bursaries 
 
As the meeting was running very late at this point, members agreed to discuss this item 
offline and it will be up first next time. 
 

19. AOB 

mailto:membership@ukbgf.com


 
Nothing raised. 
 


