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Questions to Candidates for the UKBGF Board of Directors Elections: 

I have a list of questions I would like to address to the eleven candidates for the election of the 

UKBGF Board of Directors, in the hopes that this will encourage positive debate (I would also 

respectfully ask that these questions, together with other questions, are included in a separate blog 

post, for the sake of clarity and focus, together with a link to the manifestos page). 

1. ACCOUNTABILITY - How should the UKBGF improve accountability to its members (e.g., Annual 

General Meetings, annual accounts and proposed budget reports, minutes of Board and Committee 

meetings, performance measurement of Board Directors, Management and Business plans, use of 

independent auditors and complaints officers, etc.) 

2. TRANSPARENCY - How should the UKBGF improve transparency of its policy decisions and 

proceedings in general? (e.g., publishing reports and minutes of meetings on the UKBGF website, 

allowing comments from UKBGF members, member’s comments to blogs, minutes and reports 

should not be anonymous or from an unclear source, etc.) 

3. EQUALITY & DIVERSITY - How should the UKBGF improve its policies on equality and diversity for 

its members and other stakeholders? (e.g., moving the focus of control away from London where all 

meetings have been held hitherto and promoting meetings allowing remote attendance my 

members, promoting greater inclusion for players from wider ethnic backgrounds, and for women 

and children, controls on harassment and bullying, favouritism and nepotism, etc.) 

4. DISABILITY RELATED ISSUES - How should the UKBGF improve its policies on disability access and 

other disability related issues? (e.g., pro-active management and planning of tournaments and other 

events; ensuring the structure and venues of board and committee meetings allow full participation 

by the disabled by catering for their needs, production and incorporation of special tournament 

rules and guidance documents catering for the special needs of disabled participants, etc.) 
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5. PROFESSIONALISM - How should the UKBGF improve its professionalism? (e.g., communications 

between Board Directors and Officers and UKBGF members and other stakeholders; disclosure 

and/or avoidance of vested interests - requirement of complete impartiality and financial disinterest 

for tournament directors, etc.) 

6. OPENNESS & APPROACHABILITY - How should the UKBGF improve its policies on openness for its 

members and other stakeholders? (e.g., avoidance of rejections of comments and proposals without 

consultation with other Board or Committee members, allowing all UKBGF members to 

communicate with all Board members and officers through email and facebook and other social 

media - no blocking or defriending of UKBGF members or other stakeholders) 

7. GRASSROOTS DEVELOPMENT - How should the UKBGF improve its policies on grassroots 

development? (e.g., how to grow the game by extending inclusion to new players; how to develop 

the learning and participation of backgammon in children’s clubs, schools and higher education, etc.) 

8. MEDIA PROMOTION - How should the UKBGF improve its policies on media promotion? (e.g., 

promotion of positive stories through magazines, newspapers, radio and television; appointment of 

a professional media officer, etc.) 

9. INTERNATIONAL BEST PRACTICE - How should the UKBGF improve its policies on international best 

practice? (e.g., promoting the standards of excellence being achieved in Denmark, Japan and USA 

through promoting and encouraging transparency of backgammon performance at the higher and 

advanced levels of play, following and emulating the high level of professionalism achieved in USA 

over the last few year in promoting, managing and documenting live match streaming, transcription 

and associated documenting and archiving, adopting a formalised process to avoid allowing master 

and expert class players in lower divisions at tournaments, etc.) 

10. GOVERNANCE - How should the UKBGF improve its policies on governance? (e.g., detailed 

expansion of the UKBGF written constitution, inclusion of bylaws, regulations, codes of practice and 

guidance documents, framework of reporting, processes for appointing co-opted members, 

independent auditors and complaints officers, etc.) 

 

Additional Clarifications to Questions: 

Minutes of meetings do not need records of full discussions and debate. Besides basic details such 

as list of attendees, and record of acceptance of previous minutes, they only require the decisions 

made against each item raised in the current or previous agendas, e.g., agreed, rejected, actioned by 

together with anticipated date of completion). Comments raised by members regarding previous 

minutes could be dealt with under “any other business”. Recording attendances and action details is 

a very simple and effective way of measuring performance. This is but one way of recording minutes; 

there are others of course. 

Independent auditors and complaints officers: An independent auditor would sensibly be a 

volunteer within the membership of the UKBGF, but “independent” of the Board. The role could be 

similar to an ombudsman, charged with ensuring fair and proper governance throughout the UKBGF 

and its proceedings. To ensure impartiality and independence of action, perhaps there could be a 
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separate election process for this position(s). The independent auditor(s) might also have a small 

team of assistants including complaints officers. 

Media Officer: A media officer would ideally be one of the Board Directors or a volunteer co-opted 

member of the UKBGF who had some knowledge or expertise in this specialist work. 

 

Additional Questions to Candidates from Danny Cohen: 

Would the candidates please provide their views on the following: 

As the UKBGF website is the most prominent point of contact for both members and prospective 

members how do the candidates think it can be improved in both content and the way comments 

are posted.  

How many major tournaments of over 64 players or more should UKBGF run a year and what do 

they think should be the registration and entry fee levels. 
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Candidate: Peter Bennet 

Responses to Ten Questions Debate: 

Thanks for bringing this to everyone’s attention Julia – it’s fascinating to see how the British Go 

Federation do things. I completely agree with your comments and the suggestion about more 

volunteers to take on smaller, specific roles. This would be an extension of what we have already 

done in the past: co-opting new Board members to join the elected ones. I think that this will be 

essential to spread the workload as we grow. 

I had intended to reply to Rick’s questions by now but during the last few days I have actually been 

taking a badly-needed break from the ‘backgammon universe’. Also, when I do look at the questions, 

the thought of composing a detailed reply is too daunting. Not only have I now got various UKBGF 

work to catch up on but I feel that there is a danger of getting bogged down in ‘procedure and 

policies’ rather than just getting on with things. For example the appointment of a Professional 

Media Officer is simply unrealistic, certainly for the foreseeable future. When (as has happened a 

couple of times) I get an email from a radio station looking for someone to talk about backgammon I 

simply make sure that I (or another Board member) gets back to them pronto. Whoever deals with 

emails to our generic UKBGF email address in the future must handle these and other important 

time-sensitive queries promptly. 

Of course many of Rick’s questions suggest areas in which improvements can be made over time, 

and I agree with Anna Clarke that much of this can be distilled under the heading of ‘transparency’. 

Perhaps during our formative period we have sometimes failed to meet expectations in this area, 

and other candidates have responded to suggest ways in which this can be improved. 

So please forgive me for not providing a detailed response to the numerous questions – you will 

have to make do with my self-nomination statement. 

 

Responses to Additional Questions from Danny Cohen: 

On the website question: on balance I think it would be preferable to have a static home page which 

is more welcoming to new visitors to the site. These are typically people who have recently 

discovered (or re-discovered) backgammon and who are wondering what the UKBGF has to offer 

them. Some of the blog posts and comments could be very off-putting…whether it is some 

tournament report in which the reader has little interest, or an obscure debate which doesn’t 

mention backgammon and does nothing to reassure readers that they have discovered a friendly 

place to learn more about backgammon. 

The downside is that the home page would appear rather ‘samey’ as it would not be constantly 

changing. Regular visitors would have to click through to the blog, and fewer readers might actually 

bother to do this. Of course new blog posts could still be announced on the home page. 

The website is arranged the way it is simply because that was the way it was done when it was 

designed: it is not set in stone. There didn’t seem any point in having a separate forum at the time, 

because other popular forums existed and we didn’t think a new one would get sufficient use. Things 
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have changed and as Julia comments a forum is definitely now worth considering, but moderating it 

would be a job in itself.  

On the tournament question: I’m not sure what is the significance as to the size of the field (fewer 

than, or more than, 64)? From my viewpoint, the answer to the question of how many tournaments 

(of any size) the UKBGF should run would be “as few as possible” because I have been involved in 

running plenty that I would rather have played in! Regional tournaments are best organised by local 

organisers – the UKBGF cannot do everything. 

And by ‘run’ I presume this means that the UKBGF would bear the loss, should there be one (and 

conversely it would receive any surplus generated). Apart from the UK Open and the UK Clubs 

Championship, it seems to be the London Open which arouses strong feelings in this regard. 

Although the UKBGF ‘inherited’ this tournament I would be delighted if a competent organiser 

offered to run it. 

Asking what a tournament registration fee should be is like asking ‘how long is a piece of string’. You 

need to set the registration fee at a level such that there is at least a reasonable expectation that 

costs will be covered. That level depends on many factors relating to the specific tournament, and it 

is pointless to pluck a figure out of the air without having done the sums. Entry fees are more 

problematic and there is always a conflict between wanting to attract the ‘top’ players (and make it 

worthwhile for overseas players to attend), whilst not deterring those who may not be able to justify 

forking out large entry fees. At the UK Open we have usually had relatively modest entry fees 

together with optional side pools in an effort to keep everyone happy. 

  



UKBGF Board of Directors Election 2016 ¬ Debate 

 

6 
 

Candidate: Gary Bratton 

Responses to Ten Questions Debate: 

I’m not going to answer all of Rick’s questions individually, though I appreciate the detailed thought 

that he has put into them. 

I will address the areas in which I feel I have something to offer and leave other matters to those 

with more knowledge or expertise than me. 

I guess that’s why we appoint 7 members of the board and not just one! 

In terms of accountability, transparency, openness and approachability, I refer back to my manifesto 

suggestion of a UKBGF members forum at every major tournament, where members can ask 

questions and discuss ideas. It is also the ideal setting to allow non-members to (silently) observe the 

proceedings, which may encourage them to become members and participate in future forums. 

I would also seek to publish minutes of board meetings and annual financial accounts for members 

to view online. 

I think that others are more qualified to address equality and disability issues, though I would say 

that they are very important and where necessary, I would look for the board to consult with UKBGF 

members, along with seeking advice and assistance from outside equality & diversity organisations. 

With regard to grassroots development, I have lots of ideas in this area and I’ll share some with you 

here… 

I would propose a tournament for beginners to run alongside the current tournaments on the 

circuit. I think that many, if not all, UKBGF clubs around the country have members that don’t attend 

tournaments primarily because they feel that they’re just not strong enough to compete. If we were 

to run two different tournaments side-by-side, one for novices and one for more seasoned players, 

we might see a significant increase in attendance 

The qualification for the beginners tournament could be a UKBGF rating of less than 1500 (or no 

rating at all). Tournament organisers could charge a very small entrance fee of £5 or £10 for 

beginners and return all to the winner & runner up. 

To have lots of beginners and novice players at tournaments would really increase the inclusiveness 

of backgammon in the UK. 

We could run a doubles competition which pairs each beginner with an experienced player, so that 

they can benefit from the consultative aspect of doubles matches. If they don’t know any seasoned 

players, the tournament organisers or UKBGF representative(s) there can pair them up with 

someone. 

We could also invite our top players to run a tutorial at these tournaments, aimed at beginners 

and/or intermediates to help them improve their game. Perhaps an hour long session, with some 

notes for them to take away, and by way of remuneration for doing this, the tutor(s) could receive 

free tournament entry, by way of a subsidy from the UKBGF. 
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With regular beginner/novice tournaments running alongside regular tournaments up and down the 

country, we would have something tangible to offer to brand new players to the game. Many new 

players may not be located near an existing club, but would travel to a tournament in which they 

could be instantly competitive and improve their game at the same time. 

I think that’s all that I feel suitably qualified to address at this stage. If elected to the board, I will 

endeavour to immerse myself in all aspects of governance that members expect from their UKBGF 

representatives. 

 

Responses to Additional Questions from Danny Cohen: 

Interesting questions Danny, definitely thought-provoking. 

Learning material. That’s the thing I’d like to see much more of on the UKBGF website. 

As far as I can gather, almost every single UKBGF member seems to be in agreement that the two 

most fundamentally important functions of the UKBGF are: a) to develop grassroots backgammon so 

that we bring more new players into the game and b) to improve the overall standard of UK 

backgammon players on the international stage. 

I would like to see a concerted UKBGF effort to record more matches held at the many tournaments 

held in the UK each year. In fact, take just one match in every tournament, record it from start to 

finish and provide both (after the event) match commentary from a top-ranked player (or players) 

alongside XG analysis. In my opinion, it would provide a tremendous tool to every single 

backgammon player in the UK. Before long we would have a collection of learning material that 

would be overflowing in value. We could make the first 5 or 10 minutes of each video available to 

everyone and then the remainder exclusive to UKBGF members. 

I would be more than happy to undertake the task of creating, co-ordinating and editing the videos 

from each tournament. I know that it’s a lot of work, but it would be worth it and I’m not afraid of a 

bit of hard graft. 

I would like to see every single UK backgammon club that is associated with the UKBGF host their 

own annual Open tournament, under the UKBGF umbrella, along with one national tournament – 

the UK Open. 

Centrally organised between the UKBGF and the club chairperson, there would be no date clashes 

and more geographical diversity than we have at the moment. 

If the UKBGF provided a standard tournament “template”, including advertising of each tournament 

to all UK players and the online mechanism for registering and purchasing entry, it would only leave 

the selection of the venue to the club chairperson, using their local knowledge. 

In my opinion, that would provide a logical framework for a national “circuit” that would be both 

comprehensive and all-inclusive. 
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Additional tournaments organised by third parties such as BIBA and BMAB would continue 

unchanged. 

In terms of fees, I would standardise them. I don’t personally understand the difference between a 

registration fee and an entry fee. I think there should be one fixed fee for every tournament that 

would exist under the UKBGF umbrella. If you pay it, you’re committed. If you drop out, you lose it. I 

have never arranged a tournament so I have no idea about the fee that makes a tournament 

financially viable, but my gut feeling is that £40 would be about right. 

The number of entrants in a club’s annual open tournament would, I think, have less to do with the 

number of members associated with that club, but rather geography. Given that we have clubs 

located all over the British Isles, we would likely have a reasonably even turnout at each event. 

If the London Open proves to be too expensive to run because of the extra cost in the cost of the 

venue compared to other places, let’s either have a higher entry fee to cover the extra cost or move 

it to a more affordable area that is still easily accessible. 
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Candidate: Anna Clarke 

Responses to Ten Questions Debate: 

Thank you for your questions Rick. As I said in my manifesto, we should expect to be challenged by 

the members and this is a healthy part of the election process, not least because a number of 

excellent, innovative ideas have emerged for the new board to get its teeth into.  

Richard and Anna have highlighted the nature of the UKBGF and its Board as a voluntary 

organization, founded for the good of the game and its players. It is also a very young organisation 

and as such, expansion of its activities in regard to both management and governance have been, 

and should continue to be, gradual.  

I believe I have addressed most of your questions in my manifesto and I repeat Peter’s and your 

request to read through the thoughts of all the candidates. Since I wrote those words, I have also 

been asked to sit on the Equality and Diversity subcommittee (being set up by Mike Murton) and 

have accepted, regardless of whether I am elected to the board. It seems to me that many of your 

points and concerns can be distilled into the issue of transparency. It should be one of the first areas 

addressed by the new Board. 
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Candidate: Tim Cross 

Responses to Ten Questions Debate: 

Accountability: In my manifesto I put forward the idea of an AGM at the UK Open. I agree in totality 

with Simon. If I was as eloquent I would have written an identical reply. 

Transparency: I disagree with minutes being published as in my opinion this will stifle debate. I 

propose an AGM and continue with annual accounts. 

Equality and Diversity: I believe we already lead the field in many ways, Muslims, Jews, Black, White, 

Americans, Eastern Europeans, Asians and many others are regular members of the circuit and long 

may it continue. I am proud of this in front on my non bg playing friends and family. I am confident 

that if one or more of the Northern contingent get voted onto the board some board meetings will 

be held outside London. 

Disability related issues: Mike Murton has my 100% support in his new role. I am confident he will 

get the right team together to make UK backgammon leaders in this field. 

Professionalism:  Again I need to crib off Simon, but this time for his wisdom as well as his 

eloquence, I agree with Simon 100%. 

Approachability: It would be good if all board members were approachable, If anyone has been 

made to feel by me that I am unapproachable I apologise but it’s far from the case, come and chat 

and if its backgammon related I certainly won’t be tongue tied. 

Grassroots development: Again I am a supporter rather than a doer in this field; I think the key is 

appointing the right person as I believe the UKBGF has done with Mike Murton in his field. 

Media Promotion: I think at this stage the UKBGF should encourage members to approach their 

local media and give them any support required. There has been an excellent recent example were 

Cecilia gained superb local coverage of her World Championship win. Members don’t be afraid to big 

up you achievements in the local media; it is good for us all. 

International Best Practice: During my first backgammon career we looked in awe at countries like 

Denmark, USA and Germany and Paul Magriel famously said there is almost no chance of a UK player 

winning the World Championship. 

Since my official appointment as UK captain we have been the most successful team in World 

backgammon eclipsing all the famous bg nations, many individuals (not naming anyone in case I 

leave out someone) have won and had high placings in International individual competitions. 

Gaz, Julian and Raj are world class players; Sebastian and others are chasing them hard. This said 

now is not the time for complacency, we are blessed that BMAB’s headquarters are in the UK and in 

my opinion BMAB is a training ground for excellence. Should anyone feel they could benefit greatly 

from lessons from a top player please don’t hesitate to speak to me and I will put you in touch with 

someone. 
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Governance: In my opinion no one but the questioner is better qualified to help with this. My only 

slight caveat being I am unsure we have reached the stage in development yet that all the suggested 

ideas are necessary. 

 

Subsequent Comments: 

There are different ways of recording minutes. Should they be simple minutes limited to attendance, 

apologies and brief details of topics discussed and decisions reached that would be acceptable to me 

and I would propose that those minutes were made available to UKBGF members. 

 

 

Responses to Additional Questions from Danny Cohen: 

I am quite happy with UKBGF web site although I support the idea of a board discussion to see if it 

could be improved. I would prefer if comment on the blog was limited to UKBGF members , we need 

to have as many reasons as possible to join UKBGF. 

I said in my original manifesto that UKBGF should run UK Open and UK Clubs championships and that 

any others should be reviewed. Personally I would be voting against the UKBGF running any 

tournaments but those two and just concentrating on supporting tournament directors from London 

and around the country. 
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Candidate: Julia Hayward 

Responses to Ten Questions Debate: 

First of all, there are loads of good ideas here but not everything will be achievable in two years by 

seven people. A Board who have connections in many places and who can make wise appointments 

to specific jobs will get a lot further.  

An AGM at the UK Open would be ideal, when lots of members are already present, and an online 

repository of plans and accounts would let members see that the Board are getting priorities right 

and being responsible with their resources. Minutes – some elements may need to be confidential 

(like commercially sensitive information) and individual members shouldn’t be named, just the 

decisions made. The constitution and policies should be there too, and the Board should schedule 

regular reviews and allow anyone interested to comment on proposed revisions. I’ve personally 

driven this process in charities and local authorities and it need not be painful! Meetings should have 

a specific section where members’ legitimate concerns are discussed and responded to. All Board 

members would ideally be approachable through various means – I don’t think Facebook and 

Twitter should be mandatory and Board members should be able to block specific individuals in 

cases of harassment, but this should be the exception. In any case the Chair should be approachable 

by all and take the responsibility to ensure all others are kept up to date. The website comments 

mechanism is a little clunky and we should consider adding a members’ forum, moderated by non-

Board members so that people know complaints won’t be papered over. 

The Board already lets me skype in, and we should consider holding meetings at tournaments where 

we all meet up anyway; in any case the main meetings need to be fairly spread around so that non-

London Board members and those with family commitments aren’t disadvantaged. Delegating tasks 

to groups of two or three could be more productive and reduce the need for long full meetings as 

long as the Board stays in close touch with them.  

It’s important that events and meetings are as accessible and welcoming as possible and the Board 

should draw on all members’ experiences to understand all the issues around providing for disabled 

members, juniors and other minorities. We should have an agreed minimum standard for venues 

and it is good practice to make sure all venues are visited in person prior to signing them up; the 

Board should not be afraid of registering its disapproval of venues who let us down.  

I want to see more beginners’ events so that tournaments are not just the same faces over and over 

again. I started playing seriously in my university club and higher education ought to be fertile 

ground, but I’m only aware of two now. It would be good for Board members and others to “adopt” 

small local groups and make a point of playing there while they grow. Should we consider running 

events out of our “normal” territory? Perhaps – it’s more risky financially but might seed some clubs 

where they otherwise wouldn’t be. The Board should make a point of locating sympathetic people in 

the media and invite local media to Tour events. Sponsorship should be sought but within limits – we 

shouldn’t sell the soul of the UKBGF. We could consider recommend-a-friend promotions to boost 

membership and someone on the Board should follow up lapsed members so we can learn any 

lessons.  
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Most of all, I think all Board members need to be open-minded and ready to change course along 

the way. The UKBGF is still very young and we won’t have all the answers from day one. Keep what 

works, let go what doesn’t, and make sure everything is about keeping members happy and 

engaged. The ultimate test that we’re going in the right direction is that more people want to join 

us. 

 

Subsequent Comments: 

Minutes of Meetings: Agreed with Rick and Tim – enough detail to make sure we’re doing what we 

say we will, and that decisions are being sensibly taken is fine. 

Voluntary Support for UKBGF: I met up with members of the British Go Federation yesterday. We 

could learn a lot from them – they are not much bigger than us (500 members or so) but just look at 

how organised they are, with a wide variety of roles played by volunteers. 

https://britgo.org/positions I think talk of “professional officers”, in the sense of employing people, 

is a bit of overkill when there are undoubtedly plenty of our own members keen to encourage the 

game, who don’t have the time or desire to become a full Board member, but who would take on a 

smaller and specific role. If we’re serious about growing the game and the UKBGF, then the work will 

undoubtedly increase well beyond what the seven Board members can cope with – so building a 

strong supporting team will be important. (October 2, 2016 at 9:28 am) 

 

Responses to Additional Questions from Danny Cohen: 

The biggest problem with the content on the website is getting people to write it! Tournament 

reviews and announcements are good, but I’d like to see more strategy articles. I’d also like to see 

the front of the website used more for news and announcements, and a separate dedicated 

members’ forum where more debates can happen and members can start off topics themselves. The 

tech is easy but it would need a full time moderator, though – any volunteers? 

Major tournaments: UK Open is undoubtedly the most important and I think we have the balance of 

fees about right (the biggest driver of fees is the cost of venue hire, of course). The Clubs 

Championship is next most important. Most of the rest are run by smaller groups with UKBGF 

helping on promotion, and UKBGF certainly shouldn’t try to take them over although it can certainly 

supply expertise and volunteers.  

Which leaves the London Open as the awkward one. My ideal solution would be to identify two or 

three people or a club willing to take it on themselves. Failing that, and having to choose between 

UKBGF running it themselves and letting it die, they should do it – it gets players in from overseas 

and how could we not have a major tournament in our biggest city? – but it needs either a cheaper 

and accessible venue (tricky) or many more people to spread the cost over, and an expectation to 

break even. I have no problem with sometimes making losses on tournaments when things go wrong 

– we’re supposed to be promoting the game, after all, not simply building a pile of cash – but we 

can’t regularly bail out poor performers. London seems disproportionately expensive compared to 

the rest of the UK and I suspect it may continue to give us headaches.• 
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Of course “more than 64” doesn’t necessarily mean more than 64 in a flight. I certainly think we 

should encourage low-cost intermediate and social flights to attract people who would find £30-50 

for an Open very intimidating and not good value. 

 

Comment by Gary Bratton: I would like to see every single UK backgammon club that is associated 

with the UKBGF host their own annual Open tournament, under the UKBGF umbrella, along with one 

national tournament – the UK Open. Centrally organised between the UKBGF and the club 

chairperson, there would be no date clashes and more geographical diversity than we have at the 

moment. If the UKBGF provided a standard tournament “template”, including advertising of each 

tournament to all UK players and the online mechanism for registering and purchasing entry, it 

would only leave the selection of the venue to the club chairperson, using their local knowledge. In 

my opinion, that would provide a logical framework for a national “circuit” that would be both 

comprehensive and all-inclusive. 

Comment by Julia Hayward: Great idea. I’d pondered templates for tournament websites, etc. but it 

would be more on the basis of making things available if organisers want it rather than pushing for 

standardisation. Date clashes – it would be fantastic to eliminate this problem but some venues 

need to be booked 6 months to a year in advance and may only have one weekend free in an entire 

season. I’ve tried to coordinate things this year for the 2017 Tour but some clubs are hesitant to 

commit to a winter 2017 event just yet, while spring 2017 is passing the point where it’s too late to 

organise. Hopefully if we can establish a steady pattern of tournaments and prove there is the 

demand, there will be fewer risks associated with organising things a year ahead. 
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Candidate: Raj Jansari 

Responses to Ten Questions Debate: 

None received. 
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Candidate: Steve Lee 

Responses to Ten Questions Debate: 

ACCOUNTABILITY – In my opinion, an AGM is an essential element of any federation and should be 

held when the majority of members are likely to attend so I am in agreement with the majority that 

this should be during the UK open. As to the use of ‘of independent auditors and complaints officers, 

etc.’, I concur totally with Simon. Do we really need to spend additional revenue in this area? 

TRANSPARENCY – Although I am in agreement that full transcripts of the minutes need not be 

published, I do believe that when a vote on an issue does transpire the results of the board members 

votes for and against should be made known. 

EQUALITY & DIVERSITY – Being a northerner, I certainly would not argue if some of the board 

meetings were ‘nearer home’. However, when I applied to join the board this wasn’t a prerequisite 

of mine and I would not complain if I had to travel to where the majority of board members are 

located. 

DISABILITY RELATED ISSUES – I am with the majority here and feel we shouldn’t consider any venues 

for major events that do not have the basic facilities for players with disabilities. Further to this, 

holding events at venues where there are age restrictions i.e. casinos, does not help in promoting 

the game to the younger generation. Having said that I appreciate that financially casinos etc. do 

offer great deals. A bit of a catch 22. 

PROFESSIONALISM – Having been in the position of TD for the last 2 years and voluntary giving up 

my time for the good of the game and with no desire for financial remuneration I am totally in 

agreement with Simon’s comments 

OPENNESS & APPROACHABILITY – All board members should be 100% approachable and answer to 

the best of their ability any questions/comments posed by members. However care should be taken 

with issues that could cause offence posted on social media 

GRASSROOTS DEVELOPMENT – I am in agreement with Gary on this one. We should also promote 

the fact that whatever level you play at, backgammon is a game/sport where not only do you have 

the opportunity to compete against the best in the world you have a realistic chance of defeating 

them. To highlight this point just look back at some of this year’s winners of major events in the UK 

that play at an intermediate/advance level against fields comprising many world class/expert 

players. 

MEDIA PROMOTION – If this can be achieved without a financial burden, we should pursue it 

enthusiastically. 

INTERNATIONAL BEST PRACTICE – We should do all we can to attract international players to our 

events. 

GOVERNANCE – I concur that Rick would be an ideal person in this area. 
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Candidate: Tony Lezard 

Responses to Ten Questions Debate: 

There are some overlaps in the questions so I will provide a general response. A number of the 

questions touch on themes of openness and accountability. I agree the board could tighten up its 

governance and published documentation, and I am supportive of publishing the minutes – this can 

be done in such a way that free debate within the board is not inhibited. I also support 

demonstrating financial transparency and the holding of an AGM. I would draw the line there on 

board oversight as the further suggestions are likely to be expensive and/or burdensome. I am very 

supportive of all efforts to improve communication between the board and the membership, and 

would support steps to facilitate this and give due consideration of ideas and suggestions. I have 

already declared in my election statement my enthusiasm for a greater media presence, but I don’t 

presently feel that investment in a professional media officer is warranted. 

Geographic diversity will always be an issue in a UK-wide organisation, but techniques for 

overcoming this (e.g. audio or video conferencing) are well known. I manage a geographically diverse 

team in my day job, so this is a familiar challenge for me already. 

Finally, I am very keen of fostering international links, and see the ratings technology as a possible 

way of reaching out. I have already provided it in support of the Irish Backgammon Federation, and 

am exploring a similar offering to the EUBGF. 

 

Responses to Additional Questions from Danny Cohen: 

I agree with many of the website suggestions already posted, and I am glad we have had some 

discussion on the subject. I myself would welcome recorded and analysed matches, and a members’ 

forum. I would like to see provision of basic information resources to entice visitors into becoming 

more interested in the game, for example an “official” rules of the game, to go alongside the 

tournament rules that have already been published. Finally, the website content must be properly 

curated, and it must be clear that the UKBGF and Board is responsible for all website content. 

Regarding tournaments, the UKBGF should clearly be supporting national scale tournaments such as 

the UK Open. While I don’t agree with the suggestion made elsewhere that all clubs have their own 

local tournaments (on the basis that one size does not fit all), the UKBGF should be prepared to offer 

assistance to support local tournaments. Technological support via the web sites is already available, 

and if elected I would enhance the existing functionality. We should also allow for the possibility of 

financial partnering where the tournament is considered valuable. However, we need to be mindful 

of the constraints the UKBGF operates within, and not overreach or appear unfair. All financial 

partnerships should be justified transparently to the membership on a case by case basis. Regarding 

entry fees, I’ll echo what has been said by others: these have to be set according to the expected 

costs. 
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Candidate: Simon Morecroft 

Responses to Ten Questions Debate: 

Here are my comments on Rick’s questions. They are very much off-the-top-of-my-head comments, 

rather than formal replies as such, largely because I don’t think many of us would dispute the 

importance of the issues; though we may vary in our approach to dealing with them. The comments 

also vary considerably in the amount of detail, but I’ve never been one to rabbit on if I don’t think I 

have anything useful to say! 

ACCOUNTABILITY 

We should have an AGM that is available to as many members as possible, i.e. geographically 

located reasonably centrally in the UK. The UK Open which has traditionally taken place in Coventry 

seems an ideal opportunity to do this. 

I am not in favour of the minutes of board meetings being made public as I believe this would stifle 

open debate amongst board members. What is important is the decisions that are reached, not who 

voted for what. Nor am I in favour of introducing any performance measurement, for two main 

reasons. One, that in the companies I have worked for that have introduced performance 

measurement, it has always been a somewhat artificial device and not resulted in a measure of 

anything useful. Also, as board members are volunteers, the amount of time and effort involved will 

inevitably vary according to how much time they can give. I believe that everyone on the current 

board has contributed greatly to the UKBGF, though if their individual contribution had been 

measured it would have varied considerably from board member to board member. Nonetheless, all 

these contributions have been valuable and valued, and I don’t think measuring this would be 

helpful. 

I am not an expert on the need for the auditing of accounts of voluntary organisations, but I would 

be wary of introducing another layer of administration for the Treasurer unless it is a legal 

requirement. 

TRANSPARENCY 

As I indicated before, I am not in favour of the publishing of minutes. As for the transparency of our 

debate, I believe this has been the case to a fault! Our willingness to allow comments on blogs has 

on occasion resulted in both members and board members being offended. 

EQUALITY & DIVERSITY 

I don’t feel the need to defend the UKBGF for having held board meetings in London when 6 of the 7 

board members live in the London area. Clearly this will change with the new board, but I see no 

reason that this should not continue if the majority are London based. That does not prevent the use 

of such aids as Skype to bring geographically remote board members together. I genuinely hope we 

have greater representation from outside the capital this time around, though I will miss the 

meetings at Sean and Zoe’s flat! 
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In my nomination statement I expressed the need for improvements in our record on diversity, and 

this should be a key focus of the new board. Getting more women and young people into the game 

should be right at the top of our agenda. 

DISABILITY RELATED ISSUES 

In my nomination statement I expressed the need for improvements in our record on disability 

issues, and this should also be a key focus of the new board. Whenever I personally am looking for 

tournament venues from now on, access and facilities for those with disabilities will be right at the 

top of my list. 

PROFESSIONALISM  

This suggests that a lack of professionalism has been an issue and I don’t believe this has been the 

case either in internal or external communications. Certainly those who have stepped forward to be 

tournament directors have given hugely of their time and effort on a purely voluntary basis and with 

no financial reward, rather the reverse. Nonetheless, if anyone has a specific case they would like 

investigated, this should be possible. 

OPENNESS & APPROACHABILITY 

I think we have all learned from experience that great care is needed when communicating with the 

written word, whether it be an internal email, a casual comment on Facebook, or a hastily composed 

text message. This applies equally to board members and members of the organisation. 

GRASSROOTS DEVELOPMENT 

In the most basic terms, we need to make the game more accessible, cheaper, and more fun. A new 

player came to observe my Clapton Summer Tournament, and commented how friendly everyone 

was, which makes me feel the tournament was a success on those terms alone. But we can also 

continue to seed new clubs and set up initiatives like the Parks tournament we ran in 2015, which I 

believe are good ways to spend our members’ money. 

MEDIA PROMOTION 

We can’t justify spending money on a professional media officer, but giving a board member 

responsibility for media promotion is a good idea and one we should consider. 

INTERNATIONAL BEST PRACTICE 

It’s true that we have in the past lagged behind some other countries in the quality of the game 

here, but I believe we have already seen an improvement in the status of UK backgammon since the 

inception of the UKBGF. I’m also not sure about implementing a formalised process for categorising 

players, though in most cases this sorts itself out in any case. We need to distinguish between high 

quality players and high entry fee players, and it is important to continue to cater for those who 

don’t wish to fork out large sums to play in big tournaments. 
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GOVERNANCE 

There are two things here, the constitution and the rules. Both have been catered for by the existing 

board. Rules will be an ongoing discussion inevitably, while I’m not convinced an expansion of the 

written constitution is necessary, unless someone can highlight an area that has been neglected. 

 

Additional Comments: 

Minutes of Meetings: I would have no objection to making a list of attendees and action points 

available to members. 

 

Responses to Additional Questions from Danny Cohen: 

Personally I would prefer not to have the blog posts on the front page. This is, after all, the first page 

reached by first time visitors and what they probably want to see is a more general welcome and 

description of what the UKBGF is about. The blog posts could be on another page, with the most 

recent given a link prominently on the home page. Even there it might be necessary to have some 

form of moderation, though as Julia has implied this requires a significant input of time from a 

volunteer! In this way, it will be less likely for first time visitors to be easily put off by controversy or 

some technicality (maybe a rather esoteric discussion about ratings or baffle boxes for example). 

As far as the knotty issue of registration fees are concerned, this is always a balancing act. On the 

one hand, tournaments should always be as affordable as possible, especially for beginners and 

intermediates. On the other hand, people need to recognise that running tournaments is a process 

that inevitably incurs costs. Backgammon players can’t expect something for nothing, and TDs are 

already giving enormously of their time without wanting to have to worry about also losing money. I 

think registration fees have to be assessed on a tournament by tournament basis, with a focus on 

ensuring financial viability and consequently securing the future of the tournament. For some 

tournaments I would like to see an early bird discount to encourage people to sign up in good time, 

and latecomers and those on the day paying more. If anything can concentrate the mind of a 

backgammon player, it is probably the idea of being able to save some money! I would also like to 

consider a sliding scale of fees, with registration fee level being linked to entry fee level, though I 

understand this might be controversial (and therefore a topic to be kept off the home page…) 
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Candidate: Anna Price (Withdrew from Election) 

Responses to Ten Questions Debate: 

Rick – you’ve outed me as being a true blonde. When I stood for the Board, I hoped to represent the 

Ordinary Joe backgammon player. I hoped to help and be involved in backgammon by helping to 

source venues and negotiate good deals; maybe write the odd article  I’m a people person – not an 

intellectual, and, more importantly, not a pseudo intellectual. As I said, I was offering my 

enthusiasm, commitment and time. 

My idea of improving things for people with disabilities is to phone the venue and check that they 

have wheelchair accessibility. My idea of getting the youth more involved is to suggest a Bring Your 

Kid Day. My idea of how to get more women into backgammon is to consult Richard Biddle and copy 

his blueprint – he gets more women attending his events than anyone else. It was my idea to have 

the Most Improved Player award. I said in my manifesto that I don’t have any big ideas. I was willing 

to support and give my time to make UKBGF the best that it can be, but, actually, you’ve done me an 

enormous favour, because you’ve shown me that that’s not what it’s all about, and that the skills 

required are those for running a multi – national company along the lines of Apple. 

Your questions show great thinking for the future of backgammon and I wish you’d stood for the 

Board. For me, backgammon is, first and foremost, Fun. I don’t want to lose sight of that. 

I have been to events occasionally when this has not been the case because of rude, 

unsportsmanlike behaviour and I think this should be stamped on. I hope the Board will give as much 

thought to this, as all the other issues you have raised. This is especially important for women in the 

male-dominated backgammon community.  

You have certainly made me question my ability or desire to stand for the Board – I had no idea that 

so much was expected for a voluntary role. 
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Candidate: Tariq Siddiqi 

Responses to Ten Questions Debate: 

Accountability: At this moment in time the Board has done a brilliant job; while the revenues are 

still quite low I don’t think any more needs to be done while we are in our infancy. 

Transparency: I think all Board meeting minutes should be published on the website within a week 

of Board meetings it’s the only way we can keep everyone actively involved. 

Equality & Diversity: In this day and age we can do video conferences at little or no cost and I 

believe that should be the way forward. Although in the infancy stages I think this is a subject that 

should be in the back of our minds and addressed when it becomes more of an issue. 

Disability Related Issues: I believe currently Mike Murton is an honorary member in exchange for his 

role addressing all aspects of diversity and disability therefore this issue should be addressed to him 

Professionalism: Hopefully Anna Clarke will take up this role; based on her CV I can’t think of anyone 

better. 

Openness & Approachability: Again we are in an infancy but I for one am always approachable and 

will always be there for the underdog and fight his or her cause 

Media Promotion: Media promotion is where I excel best and if I am appointed I will get top media 

advisors on board for little or no cost…several have asked for lessons in exchange for their expertise 

International Best Practice: I think this aspect is the one great thing that is being achieved with the 

current Board and although I’m all for games being played all over the UK it can’t be ignored that 

London is an easily accessible world stage… We must capitalise on this. The last London Open was a 

complete let down…it all seemed to go downhill from Browns to the Hippodrome and then Bethnal 

Green no disrespect to Bethnal Green..fashion wise a very cool place to be..but international wise a 

bit in the sticks.. 

Governance: I think Rick Janowski would be best placed in this aspect as he has already built up a 

fantastic BMAB tournament which should be incorporated in the corporate structure which is 

continually evolving. 

If anyone wants any further expansion on these comments I would be most happy to assist. 

 

Additional Comments:  

Independent Auditors and Complaints Officers: Totally agree with this as it will shows transparency 

and make it difficult if not true 4 perceived ‘nod nod nod say no more’ dealing behind closed doors 

 


