
Actions list from the UKBGF January 2018 Board meeting 

Action Owner Timescale 

Schedule next meeting (including Sean Jones 
and Steve Bibby) 

Julia ASAP 

Write blog post re rules changes Anna 
Once changes 
approved 

Harris & Hoole – forward flyers Peter ASAP 

Gridgammon: talk to Gabriella about future 
plans 

Raj By next meeting 

Consult Tim Line re. European Championships 
2019/20 in Bristol 

Peter By next meeting 

Consider membership fee structure All By next meeting 

Consult Steve Bibby re. Tour Winners 
Invitational 

Anna By next meeting 

Consult Rick Janowski re. BMAB elections Peter ASAP 

Consult Martin Barkwill re Clubs Championship 
2019 

Tim By next meeting 

Consider and talk to possible TDs for UK Open 
2019 

All Ongoing 

Get advice re. GDPR implications Julia By next meeting 

Consult Gabriella re. Gridgammon account 
processing 

Raj ASAP 

Consider UK Games Expo stand 
All (Peter to distribute 
details) 

ASAP 

Get Anna set up on MailChimp Julia ASAP 

Send around details of clone sites Tony ASAP 

Consider details of constituency format for 
elections 

All By next meeting. 

 

  



Minutes of the UKBGF Board meeting, 24th January 2018 

 
Present: Julia, Peter, Simon, Tony, Anna, Tim 
Apologies: Raj 
 

1. Actions from last Meeting 
 
All items are either done or carried over to the current action list, except where noted below: 
 
Rules Subcommittee: We’re still waiting for the EUBGF to reply as regards our proposed 
rule changes. 
 
Harris & Hoole: we now understand the membership cards apply to all stores, but this has 
yet to be tested! The Harris & Hoole Cup is now agreed and will be open to all. Peter to 
distribute proposed flyers, which will promote all of UKBGF, H&H and the Ealing club. The 
format is 64 players, 11 point matches, 1 every two months, with the final 8 playing at a H&H 
branch to be agreed.  
 
Website: Peter has produced a list of work that we require done on the website. We have not 
yet looked at alternative developers familiar with Wordpress but we will search. Tony will 
see if he is able to take on any of the items. 
 
Bid for European Championships: it was agreed that we should put a bid in, and it would 
be likely that we would be successful for either 2019 or 2020. We would prefer 2019 if 
possible. The venue should be somewhere prestigious and with members able to assist with 
organisation available locally. The most promising locations would be London, Manchester 
and Bristol. We will start a bidding process internally; Peter to consult Tim Line about the 
feasibility of Bristol. We will also open the process up to members to bid to organise. 
 

2. Matters Arising:  
 
Nothing to add. 
 

3. Membership Fees structure. 
 

There is a consensus that the two-tier membership is difficult and time-consuming to 
administer. One thing making it difficult to revise the fees at the moment is Gravity Forms in 
the website (currently an item on the website work list). Peter is sounding out Valerie Hayes 
at Ealing as a potential volunteer Membership Secretary. If we were to adopt a single tier of 
membership, we would need to find a fair way to handle people who have paid multiple 
years of Premium membership up front; all to consider options. All agreed that there should 
be no increase in fees this year. 

 
4. Membership Secretary and Minutes Secretary roles 

 
The discussion of membership fees included the suggestion of getting a volunteer 
Membership Secretary, which will relieve some of the workload currently on Peter, which is 



required urgently. A Minutes Secretary was also considered to take this workload from Julia; 
this is probably a less beneficial proposal as we’d need to pay someone expenses to attend 
board meetings, and the amount of work in itself is not that great.   

 
5. Proposal for UKBGF Tour Winners Invitational Tournament 

 
Steve Bibby has proposed a tournament for Tour winners, to be held early in the subsequent 
year (the first one being in 2019 following the 2018 Tour). The Board voted 5-1 that they 
were happy to go ahead in principle, though they were keen to move the balance of main 
winners and intermediates from 16-4 to 12-8, to encourage more intermediate level players 
to take part in the Tour. We would be very keen to see streaming of matches and annotation. 
Various details need to be agreed such as venue – it was suggested that Long Eaton, where 
BMAB holds its similarly sized tournaments, would be suitable and may offer a good deal to 
us. We will reconsider the amount of financial support when we have more detailed costs. 
Julia to consult with Steve. 

 
6. BMAB elections 

 
We have been approached to act as independent supervisory committee for the election for a 
CEO of BMAB, together with Arda Findikoglu and Volker Sonnabend. We are happy to do this 
provided that we have a clear statement from BMAB of what they want from us. There has 
been some contentious correspondence about the elections and we need to be sure we are 
not going to damage the UKBGF’s standing by inappropriate involvement. Tony is happy to 
act as our representative to engage with the relevant people to determine if we can facilitate 
a fair election, and if so, to make it happen. Peter to contact Rick and clarify that he’s happy 
with the proposed process. If this is not the case, then the Board will need to reconsider our 
next steps.  

 
7. Clubs Championship: bidding for 2019 onwards 

 
Up to now the Clubs Championship venue has been organised by UKBGF on a rotation basis. 
It has been suggested to us by NEBA that we should invite bids to host it from clubs around 
the country. This is a good idea in principle, as we can still consider location as a factor when 
considering bids; however, we can’t really escape the position that Newcastle would be a 
prohibitively long journey for a number of clubs. Tim to talk to Martin Barkwill before we 
start inviting applications generally. 
 
 

8. UK Open update 
 
Geoffrey Parker have agreed to sponsor the UK Open again; they will be providing the same 
prizes of vouchers and roll-up boards for both London Open and UK Open. 
 
It was questioned whether the UKBGF should continue to run the UK Open or 
franchise/contract it out; this to be considered further. The tournament directors for 2018 
are likely to be Raj and Peter, although there is no definite commitment yet. Peter to talk to 
Raj about the 2018 event. All to consider and sound out other people likely to be willing to do 
this job in 2019.  
 



9. Storage arrangements 
 
Scope will be moving out of their current offices in April/May. Lawrence Powell had 
generously offered use of his loft but that has turned out to be impractical. Currently half the 
equipment is still with Tim Line following the 2017 Bristol Open, pending transportation 
back to Scope’s London offices in time for their charity Backgammon & Bridge tournament 
on 18th March.  We will need to find a home for all the equipment soon after the Scope event. 
There is also work involved with checking equipment out and back in again, including tidying 
and maintenance.  
 
Tim offered use of some storage in Preston which would be cheaper than other options but 
geographically less convenient; recent usages of the equipment have been in London, 
Winchester, Coventry and Bristol. We will consider this offer; if we decide not to go ahead 
then Anna to mail around members for possible solutions; Julia to liaise with Anna regarding 
using MailChimp. 
 

10.  Work on Website 
 
Already covered above 
 

11. Sponsorship for beginners’ events 
 
Julia proposed that where tournaments include free/inexpensive beginners’ divisions which 
offer no cash prizes, UKBGF could offer prizes such as t-shirts and doubling cubes. All agreed 
this is a good idea (we still have some stock of the above).  
 

12. GDPR 
 
The General Data Protection Regulation becomes law in May and we will need to investigate 
its implications for us. Most will be covered by making appropriate statements about our 
data use on the website. However the “right to be forgotten” may affect the ratings. We can 
currently obscure specific names on the ratings site if anyone asks for this to be done. Julia to 
obtain more concrete advice. 
 

13. Gridgammon Accounts 
 
We are getting a lot of correspondence asking us to chase up Gridgammon accounts. Peter 
has already given up doing this and it is taking a lot of Julia’s time. Julia to ask Raj to take this 
up with Gabriella when they meet. 
 

14. AOB 
 
UK Games Expo: we are interested in having a stand again. Peter to mail around the details. 
 
Paul Magriel GoFundMe: We have been emailed about a GoFundMe campaign for 
PaulMagriel, to assist in getting material published. The Board were not sure if it’s an official 
campaign and it appears very poorly supported (two people contributed minimal amounts 
so far). We were also not sure the email had Paul’s backing. For now we will not get involved. 
 



Blog articles: Julia is keen for more Board members to make occasional postings. So that 
people can get used to Wordpress in safety, Tony has clones of the website available – Tony 
to distribute details. 
 
Ratings site: Performance has increased since Tony implemented cascading ratings. Tony is 
carrying out another round of work, including code reviews and dealing with the issue of 
deceased players. If anyone has any suggestions for useful features, they should be 
forwarded to Tony. 
 
Elections: Elections for the 2019-2020 Board will need to be prepared over the summer. It 
was proposed we should adopt a constituency format to guarantee better representation 
from the various regions. All to consider the best way this could work. This would also 
replace the “regional rep” idea which seems not to have gained much traction. 
 
Meeting closed at 10.20pm. 
 
 
 


